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The "Emergency Volunteer Project" (EVP) was created to bring 
together caring people and communities from around the world who 
wish to aid Israel's civil ian population during times of crisis.  

This project was created because of the lessons learnt from the 
Second Lebanese War and Operation Cast Lead when Israel's 
emergency services, despite giving 100% of themselves, just 
couldn't cope with the vast amount of humanitarian work that was 
required of them.    

 

 

I wish to make it clear from the outset that at this point, we are not asking for funds.  We are 
recruiting firefighters and rescue personnel willing to be deployed in Israel in times of 
emergency, to work with and be part of Israeli emergency teams and provide life-saving 
solutions for Israel's beleaguered civilian population. 

Our next training course for firefighters and rescue personnel will be held in April 2010 at the 
National Firefighting and Rescue Training Center in Israel. The main purpose of the training 
program is to prepare and enable firefighters and rescue personnel to integrate with the fire 
and rescue services in Israel in times of emergency.  It is essential to build teams of 
professionals who are well-versed in innovative protocols and the working methods of Israel’s 
fire and rescue services. 

I  would like to ask you and your community to be our partner  by sponsor ing one or  two 
suitable candidates, firefighters or  emergency personnel from within your community 
for  the next six day training course.  These volunteers will form the basis of your  
community's Israel Emergency Response Team. 

The training course is not a pleasure trip or a fact-finding mission but a real serious training 
program for people who are willing to help us do God’s work, saving lives and easing the 
suffering of Israeli civil ians – men, women and children – in times of emergency. 

Full details regarding the next course: dates, syllabus, costs etc., are included in this booklet. 

I sincerely hope that the project will excite you as much as it does me. The booklet aims to 
provide you with as much information as possible about the project.    

Working together, we can build a project that benefits all involved and we can build a true and 
lasting bridge between our communities. 

Adi Zahavi 

International Director 
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Firefighting and Rescue Teams 

The EVP recruits professional firefighters and rescue personnel who are willing to come to 
Israel in times of emergency to help us save lives.  

The EVP Firefighting and Rescue Units are the first ever units of their kind. They are made 
up of individuals from around the world who come together as active emergency volunteers 
in Israel’s firefighting and rescue services. 

We are seeking professional and volunteer firefighters and trained maintenance personnel, 
particularly mechanics experienced in the maintenance and repair of heavy vehicles and 
machinery. Teams will be deployed to fire stations in Israel, working with Israeli firefighting 
crews during times of emergency. They will function as an integral part of the Israeli teams in 
all aspects of their job and will be deployed in accordance with a predetermined placement 
schedule, depending on whether they wish to be amongst the first, second or third waves of 
units to be deployed.  

Volunteers will be activated in the event of one of the following emergency situations: 

�  Major conflicts – where the Israeli home front comes under  military attack from 
neighboring countries  

�  Localized incidents such as acts of terror involving mass casualties  

�  Natural disasters –earthquakes, floods and other natural catastrophes  

Activation of volunteers in an emergency situation will be facilitated directly by the Israeli 
Fire & Rescue service.  
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The Organization behind the project 

The EVP is the flagship project of the Israel Emergency Aid Fund (I.E.A.F.) 

The I.E.A.F. is a non-affiliated, non-profit organization that is directly involved in rescue, 
medical, and humanitarian projects throughout Israel and has branches in Israel, USA and 
England. 

The secret to our success lies in our capacity to rapidly ascertain and provide the most 
efficient responses and solutions to life-threatening and crisis situations. 

The I.E.A.F. team is composed of people with vast experience in emergency relief operations.  
They have all served in key positions in Israel’s emergency services in national, municipal, 
and voluntary capacities, dealing with l ife threatening situations, security threats and many 
other aspects of emergency relief.  It is because of our knowledge and experience that we are 
best equipped to recognize  the needs of the civilian population in times of crisis. 

The I.E.A.F. works in close cooperation with national and municipal emergency services, 
including the IDF.   
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The need 

After the Second Lebanese War it became evident that Israel’s emergency services and local 
municipalities were unable to cope with the amount of assistance needed. Even though they 
unstintingly gave their all, emergency services were badly undermanned.      

The "EVP" was created in response to that need. This program allows concerned and caring 
firefighters and rescue personnel, communities and community leaders to take an active part in 
unique emergency firefighting and rescue programs.  This is what  distinguishes the EVP from 
other relief organizations -  our volunteers work with Israeli emergency fire and rescue teams 
in the field, assisting those in need, saving lives in real time. 

During a conflict or emergency situation, Israel Fire and Rescue Services activate all 
emergency personnel. The problem is that the number of fire and rescue incidents is more than 
three times greater in a conflict situation.  This huge increase in their work load means that fire 
and rescue teams take far longer to provide the life-saving help that is so desperately needed.  
They are faced with the harsh reality of knowing that, solely due to lack of manpower, their 
inability to provide life-saving fire and rescue assistance could well cost innocent l ives! 

Teams of volunteer firefighters and rescue personnel from communities across the world 
literally make the difference, between life and death.  Stationed at fire stations, the volunteers 
integrate into local firefighting and rescue teams and provide the additional, professional 
manpower that enables crews to do what they were trained to do – save lives! 

In many cases, the prompt arrival and professional action of firefighting and rescue teams have 
spared families the pain and grief of losing loved ones. 

Our Goal 

Because of Israel’s security situation, and in the light of past experience, we are planning for 
the eventuality that the next conflict will continue for at least one month.   

Within the front-line areas of Israel's North and South our first goal is to reinforce 24 fire and 
rescue stations. Working on the assumption that each team will spend one week in active 
service at their designated station, 96 volunteers are needed to reinforce the 24 stations for one 
week (4 x 96).  In order to provide reinforcements for one month, we need at least 384 
volunteers. 

In the event that more volunteers are willing to join fire and rescue teams, we will either 
expand the scope of our activities or increase the number of teams at each station.  This will be 
done according to the demands and needs of the Israel Fire and Rescue Service.  
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Dear friends,  

When a crises situation develops, be it an earthquake, a flood, a 
terrorist attack, or war, the Fire and Rescue Services are always the 
first to respond and are at the forefront of those fighting fires, 
searching for survivors and doing everything in their power to save 
life and property with no thought for their own safety. 

 

  

Witness the brave men and women of New York’s Emergency Services following the 9/11 
attack.  Thanks to their self-sacri fice, hundreds, perhaps thousands of lives were saved! 

Here in Israel, we are all too familiar with  crises and emergencies.  After 60 years of war and 
relentless, inhuman, terrorist attacks on a defenseless civilian population, our fire fighters are 
among the most experienced and well-trained in the world.  Our Emergency Service consists 
of a handful of highly trained professionals working full time in firefighting and search and 
rescue operations.  

The 1200 Israeli firefighters are barely sufficient to  rescue lives  and property during 
peacetime,  and with the best will in the world they cannot provide the  extent of fire and 
rescue services required during wartime or natural disasters.   

I would like to appeal to you, the selfless individuals who are not citizens of Israel  but are 
willing to come to our aid in our times of need.  

When I first heard of this project and of the many individuals who had volunteered, as well as 
the many more who were just waiting for a training program to open, I was overwhelmed by 
the realization that so many good and decent people are willing to leave their homes and 
families and come to Israel to assist our people in times of crisis. 

Nothing I could say could even begin to express my admiration for you and the immense debt 
of gratitude the Fire and Rescue Services and the people of Israel owe you.  In the Jewish 
religion there is an old saying:  He who saves the li fe of just one person, has saved an entire 
world!  I can truly say that with your readiness to volunteer to work alongside and with our 
emergency personnel - you have saved many worlds!  

 

             Shimon Romach, 

Israel Fire and Rescue Commissioner  
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Criter ia for  volunteers 

The project is open to: 

�  Firefighters (also volunteer firefighters)  

�  Maintenance personnel, especially mechanics 
experienced in the maintenance and repair of 
heavy vehicles and machinery. 

  

�  Firefighters and volunteer firefighters with at least two years experience 

1. Men and women between the ages of 22 – 45. 

2. Certified firefighters in accordance with local ordinances – for example, 
NFPA 1001. 

3. Graduates of basic firefighting courses in their home communities with a 
graduation certificate.  

4. Firefighters with another profession or specialty (E.M.T personnel, 
paramedics, construction and maintenance personnel, quali fied mechanics). 

5. All volunteers must be in good health and must provide medical certificates 
attesting to this. 

6. All volunteers must have a level of physical fitness (in accordance with their 
age) appropriate to the demands of the firefighting services of the United 
States. 

7. All volunteers must provide a letter of recommendation either from their 
station chief or manager at their place of work. 

8. All candidates will undergo a personal interview. 

All candidates must participate in specialized courses and refresher courses every year while 
they are members of the volunteer force (Participation in refresher courses held by your local 
fire department is also acceptable  for Israel’ s National Fire and Rescue Service). 

 

 

 



�

� 	 �

EVP Firefighters Orientation Program 

The EVP’s unique training program is designed to prepare and equip firefighters and rescue 
personal to work and integrate with the fire and rescue services in Israel in times of war.  It is 
essential to build teams of professionals who are well-versed in the most up to date protocols 
and working methods of Israel’s fire and rescue services. 

Emergency operations in Israel di ffer from those in the volunteers’  home communities: 
different protocols are in force, procedures are different, equipment is different and the 
language is different.  Because EVP volunteers must be prepared for whatever they may have 
to face in wartime, and in order to ensure that they all operate in accordance with in-place 
protocols, all EVP volunteers must complete the relevant training programs. 

The training programs have been specially designed to meet the nature and needs of the 
project and the tasks the volunteers will be asked to carry out during times of emergency. 
They will be held in the National Firefighting and Rescue Training Center in Israel. 
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                                                       Course curriculum 

 

Stage 1 - Orientation 

�  Introduction to the EVP project and what to expect.  Lessons learnt from the Second 
Lebanese War. 

�  Overview of terror organizations threatening Israel, both past and present. 

�  Overview of terror threats faced by Israel, both past and present, from pipe bombs to 
suicide bombers to Kassam rockets. 

�  Intelligence briefing on future threats Israel expects to face from Iran and Syria. 

�  An introduction to the culture and psychology of Israel's enemies. 

�  Overview of Israel's security forces – IDF, Police, Internal Security services, 
Intelligence services. 

�  Overview of First Responders in Israel- Fire /Rescue, MDA (Israeli Ambulance and 
Emergency Medical Service) , Municipalities. 

�  Israel: A historical, demographic and political overview. 

�  Israel Society Do's and Don’ ts - the culture of Israel and its people. What you need to 
know in order to work with Israelis. 

�  Foreign Ministry Training:  how EVP volunteers can be Israeli "ambassadors" 
abroad. 

Stage I I  

�  Protocols and emergency procedures of EVP volunteers in times of emergency. 

�  Deployment procedures during times of crisis. 

�  Resilience training for EVP volunteers; "How to cope in an emergency in a conflict 
zone".  

�  Municipal Emergency Procedures for EVP volunteers. 

�  Israeli cities/society in times of war. 
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Stage I I I  – protocols and procedures 

�  Introduction to firefighting in Israel - overview of firefighting and rescue services, 
organizational structure and operational disposition.  Moving from normal readiness 
to emergency standby. 

�  Safety - safety standards and regulations during training and operation, potential 
dangers, safety equipment and protocols. 

�  Fire - type of fi re and methods used to extinguish, building types and codes in Israel 
(use of fire retarding/resistant materials, high rise buildings, NFPA standards 
applicable in Israel). 

�  Water supplies, hydrants, hoses and water jets used in Israel -  Municipal and 
industrial water supplies (pressure and supply), hydrants, hose types in use and 
related equipment (distributors and couplers), hose folding using “double roll”  
method and drill. 

�  Breathing and skin protection equipment - air fi lter components, air cylinder 
replacement dril l.  “Sapphire”  masks, LEVEL C protection. 

�  Review of major equipment and resources - purpose and main characteristics of the 
following equipment: 

1. Vehicles used by Fire and Rescue Service: “Sa’ar” , “Ga’ash” , “Netz”  or 
“Nesher", “Coral” . 

2. Section summation and questions. 

3. Firefighting Disciplines - Classifications and event command responsibility 
(Protocol 200). 

�  Israel forest fire protocols, Israeli firefighting protocols for high rise buildings,  
Israeli firefighting protocols for gas and other dangerous materials, and  Israeli 
protocols for cooperation when working with other emergency and security units 
(police, medical, bomb disposal). 
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Stage IV – preparation for graduation exercise and graduation exercise 

�  During their training, participants will receive briefings from senior personnel from 
emergency, security and political organizations, tour normally restricted emergency 
facil ities, visit IDF bases and command posts and visit Israel front line towns in the 
North and South of the country to receive intell igence briefings.  

�  Volunteer for a day with the designated emergency unit.  

 

Volunteer  Emergency Deployment K it 

Following completion of the course, each firefighter is issued with a personal Emergency 
Deployment Kit.  This kit includes essential equipment and materials he will bring with him 
when deployed to Israel.  The kit includes: 

1. EVP training course graduation certificate. 

2. Israel Firefighter/rescue Volunteer ID card. 

3. Israel Firefighter and Rescue services uniforms 

4. EVP Firefighter/rescue patch. 

5. T-shirt with “Firefighting and Rescue – EVP” printed on it 

6. Pocket notebook with names of contact personnel  and contact numbers and 
methods. 

7. Emergency Activation Handbook 

8. Handbook of protocols and procedures. 
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Volunteer  Refresher Courses 

All members of the EVP must undergo periodic refresher courses. 

These courses cover the current situation in Israel , including intell igence reviews and 
developments in Israel’s general emergency services and the speci fic emergency service. 

The emergency service refresher course is essential because  it enables volunteers to remain 
informed about  new procedures and protocols, new techniques and new equipment that has 
entered the service.  

Without this knowledge, volunteers will be unable to integrate and work efficiently with their 
emergency units. 

Refresher courses are held in three formats: 

�  On-Line - EVP tutors and professionals from the various emergency services 
construct on line courses for EVP members.  These courses are designed to give 
volunteers better understanding and deeper knowledge so that they will function 
efficiently when deployed. 

�  Professional refresher courses held in volunteer’s home communities - not all 
subjects can be taught over the internet. Consequently, when necessary 
professionals from Israel’s emergency services with both field and teaching 
experience will visit volunteer communities to conduct refresher courses that 
include both theoretical and practical aspects. 

�  Missions to Israel - three times a year, the EVP organizes missions to Israel 
exclusively for EVP members at very favorable prices. 
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Activation of volunteers 

Activation of volunteer units wil l consist of the following basic procedures.  Full activation 
protocols and procedures will be provided for volunteers as part of their training program. 

Project volunteers will be activated in the event of one of the following three emergency 
situations: 

�  Major  conflicts – where the Israeli home front is subject to military attack from 
neighboring countries 

�  Localized incidents  such as acts of terror involving mass casualties 

�  Natural disasters –earthquakes, floods and other natural catastrophes.. 

Activation of volunteers in an emergency situation will be directly facilitated by the Israeli 
Fire and Rescue Services and municipalities participating in the project.   

As soon as we are instructed to activate volunteers we will begin the activation procedure, 
working through team leaders.  

Teams will be deployed in accordance with a predetermined placement schedule and the  
team’s expressed desire to be amongst the first, second or third waves of units deployed.  

Volunteers are not obliged to answer the activation call. Those who are unable to do so should 
inform their team leaders. 
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Emergency Activation - Preliminary stage 

�  In the event of a state of high alert in Israel, before an actual state of emergency, the 
EVP HQ will instigate the preliminary call up procedure to brief section leaders 
about the situation and instruct them to begin the first stages of an emergency call up. 

�  EVP representatives will contact section leaders who will, within 36 hours, inform 
the EVP HQ how many volunteers will be available for deployment over the coming 
month. 

�  The EVP's International Coordinator or other representative will contact volunteers' 
community leaders or representatives to finalize funding for volunteer deployment.  

�  The volunteers will be on high alert and will remain in constant contact with the EVP 
HQ in Israel, in order to receive operational briefings and instructions. 

 

Emergency activation - active stage 

�  When the section leader receives notification from the EVP that his unit is to be 
activated, he will operate in accordance with the call up procedures and protocols 
opposite his section commanders and volunteers in his unit. 

�  Within eight hours of the emergency activation order, the section leader will receive 
flight tickets and the timetable for his section’s arrival in Israel and details of the 
logistic setup until arrival Israel.  The section leader will be responsible for 
conveying details to all volunteers in his unit. 

�  Section leaders will receive an initial briefing from EVP HQ regarding the situation 
in Israel and they will brief the volunteers. 

�  The units will adhere to EVP emergency protocols until they arrive in Israel and are 
received by EVP representatives at Ben Gurion Airport. 
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Volunteer  Insurance 

All project participants are required to provide health and accident insurance valid in Israel 
for the duration of their time on the project.  Alternatively, volunteers may purchase medical 
and health insurance through the EVP from an Israeli insurance company that has a special 
arrangement with the project. 

�  It is important that all volunteers review their insurance coverage, especially before 
travelling to Israel, and in the event that it does not cover their stay in Israel, short-
term coverage must be arranged. 

�  Because of statutory or contractual l imitations applying to travel problems or 
property damage and losses, we highly recommend the purchase of both trip and 
baggage insurance.  

�  Firefighters and Rescue personnel volunteering in Israel's fire and rescue services 
will have special insurance that covers their professional activities whilst stationed as 
volunteers in Israel. 
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EVP Application Form for  Firefighters                    
Emergency volunteer 's project 

Please review the following information: 
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All candidates must be approved by an acceptance committee following a personal 
internet interview. 
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Training timetable  

The next EVP orientation and training course will be held at the National Firefighting and 
Rescue Training Center in Rishon Le Tzion, Israel.  The course will begin on the 11th of April 
2010 and finish on the 16th of April 2010. The training program consists of six full days 
during which volunteers will receive: 

�  Orientation lectures 

�  Theoretical and practical training sessions 

�  On-site visits  

�  Practical work experience with their Israeli counterparts at their designated station   

Full details of the course curriculum can be found in the EVP Firefighters Orientation 
Program section of this booklet. 

The course will begin at 11:00 a.m on the 11th of April 2010 at the National Firefighting and 
Rescue Training Center.  Volunteers will first meet with the Israeli Fire Commissioner and 
other senior officers in Israel's Fire and Rescue service before beginning the course.  The final 
session of the course will be a graduation ceremony early afternoon of the 16th of April where 
volunteers will receive their graduation certificate and their individual and personal 
equipment packs.  

Following completion of the course, volunteers who wish to continue their stay in Israel may, 
of course, do so.  They will be responsible for all arrangements connected with an extended 
stay.  The EVP has connections with a tour agency that wil l provide services to EVP 
volunteers at a favorable price.   

�

�

�

�

�

�

�

�

 



�

� � 
 �

Costs 

The cost for the training program is $1,300.  

This figure is based on the current US dollar/Israeli Shekel exchange rate of 3.7 shekels per 
dollar. Any significant change in the exchange rate will affect the final cost. 

This does not include airfare to and from Israel.  

Air Fare from the US to Israel varies depending on point of departure and tickets are 
significantly cheaper when purchased within the US rather than Israel.  The EVP will provide 
full and complete details of how to get from Tel Aviv, Ben Gurion Airport to the National 
Firefighting and Rescue Training Center in Rishon Le Tzion.  

Transportation from the airport can be arranged but at an additional cost.  

The program cost includes the costs involved in the training program as detailed in the 
booklet as well as the cost for the personal deployment kit that each volunteer receives upon 
graduation. Full board and lodging at the National Firefighting and Rescue Training Center, 
travel costs within Israel, training insurance, a five person team that will accompany the 
volunteers 24/7, guest lectures and 8% that is budgeted for operating costs and unexpected 
overheads. 

 
The training costs will be sponsored by donations from communities, organizations and 
individuals who care for  the safety of Israel and who are willing to adopt volunteer  
Firefighters. 
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Contact Information 

 

If you would like more information, please visit our web site:  www.evp.org.il  

Or contact: 

Mr. Adi Zahavi, International Director, at azahavi@ieaf.co.il 

 

 

 

 


